Project Leader: Project: Date: 07 APR 2011
T Project Objective:
Obiectives Major Tasks Proiect Completed Bv: 31 DEC 2011 Owner / Priority
i i i il K Define project A A
- - - " ]2  Getto know Drupal B B B B A
- - - “ |3  Collect requirements A B
- - 4 Design User Interface B B A
- - ™ 15 Install infrastructure B A
- - 6  Develop User Interface B (¢} C A
- - - ~ 17  Transfer content A A A A A B
- - 8  Collect requirements Client Portal A B
- - 9  Design User Interface Client Portal B B A
™ | T™ 10 Develop User Interface Client Portal A B (e} C A
- “ |11 Train people A B
™ ™ 112 Communicate new intranet site A C B
™ 113 Close Drupal-I A A C C B B
- 14  Define Drupal-Il + Collect requirements A B B C
™ 15 Design D-ll features P B B A B
™ 16 Develop D-Il features P P B B C B A
™ ™ 117 Deploy D-Il features P P A B C C
™ 18 Define My-Project P P A B B C
™ 19 Design My Project P P B B A B
™ 20 Develop My Project P P B B (¢} B A
™™ ™ 121 Train people P P A B
™ | ™ ™ 122 Communicate new intranet site P P A C B
™ 123 Close Drupal-ll P A C C B B
™ ™ 1A Drupal software operational B A
™ ™ |8 Content up-to-date I A A A A A B
™ ™ ™ IC  Employees satisfied with Intranet I A C C B
™ ™ D Client satisfied with Client Portal I ] A C Cc B
™™ ™ |E  Go Live on time | ] A C B
A 4
# People working on the project: 5 5 5 5
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S O g g |Objectives B
= £ 2 &2 £ ks | 100
o) 06 o Xpenses 0
5 = Actual vs 1
© S BS Men.hours ] 400
g Risks & Decisions Planned ]
© Summary & Forecast Costs otner |
'8 DOExpended ®Budgeted
“q_, Content Transfer almost complete. Next effort = training guides.
(_8. Research Dept stuff outside the present scope.
@ Still to be defined: how Specific Center specific stuff fits in the BS Drupal intranet.
o On the Gantt chart. "D" means "Done" : "P" means "Planned" : "A" means "Additional” : "C" means "(additional task) Combpleted"
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